CHEERS

Cleveland Harbor Eastern Embayment Resilience Strategy
March 2024 Stakeholder Meeting
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Agenda

+ Partner Updates
+ Nov/Dec Community Engagement Recap
+ Project Updates



ARUP

Partner Updates



Implementation Funding -~
Pending grant applications

PENDING GRANT APPLICATIONS

USDOT PROTECT

GRANT REQUEST S 44,800,000

LOCAL MATCH $ 11,350,000 CHEERS!

oDOT $ 5,600,000 %'mﬁ

NOACA S 2,800,000

Clev Metroparks | $ 2,800,000 ' 3 e '

Port $ 150,000 g . CHEERS

NOAA T = 70 acres new park & habitat

Transformational Habitat S 23,678,984 aihat sy s g |, - 30 acres protected inlets :

Climate Resilience Regional Challenge | $ 59,400,000 ’ / . : > = 1000 feet living breakwater & natural shore
TOTAL: S 139,228,984 E




Outreach
Let us know if you’d like a CHEERS presentation
and discussion with your group!

+ Feb. 7 —Cleveland Waterfront Forum — coordinated
by the Cleveland Parks Coalition

Feb. 8 = NFWF Get to Know Your Grantee

Mar. 20-21 Ohio Nature-Based Certification Course
Apr. 9 — Greater Cleveland Boating Association

Apr. 11 — Cleveland Engineering Society

+ + + + +

May 21-23 — Climate Leadership Conference
(Cleveland) — session and tour

+ June 6 & 7 — Great Lakes Climate Action Seminar
(submitted / Great Lakes ASLA)
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ARUP

Nov/Dec Community
Engagement Recap



ARUP

Project Updates



2024 Meeting Schedule

Stakeholder Meetings will occur Quarterly.

Stakeholder Meeting #1- March 14 (today)
Stakeholder Meeting # 2 — June 13
Stakeholder Meeting # 3 — October 10



Where are we in the process?
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I here! h
1: Site and Technical \ .
Investigations
2: Phasing and Implementation
Planning
3: Funding Strategy
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5: Masterplan Refinement

6.1 100% Schematic Design, Landside Park

6.2 Permitting (Coastal and Waterway)

6.3 90% Construction Documents of Marine Package

6.4 90% Landside Park Design for “The View”
7.1 Design Guidelines

* Major Grant and
Project Milestones



Next Steps

Phase 1 Project Area — The View

Landside Park

17 AC Park * 90% Design
5 Years Dredge Capacity

* Landscape

* Stormwater Management

» Utilities

e Structural Elements (Piers,
Walkways, etc.)

* Marine Coastal Structure

Gordon Hills

* Ecology

* Geotechnical

D

* Lighting

* Cost Estimating

* WEDG
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